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Imperial College London Schedule of Delegation covering Quality Assurance and Academic Standards  

  Final Authority  
 

Delegated Authority  
 

Proposed by Delegation Limits and Context  Source 

Governance 
 Amendments to 

Charter 
Privy Council   Council  Charter and 

Statutes 2007 
 Amendments to 

Statutes  
Privy Council    Council No Statute affecting academic 

policy shall be made until the 
Senate has been consulted 

Charter and 
Statutes 2007 

 New and 
amendments to 
Ordinances 
(including awards) 

Council   Senate  Charter and 
Statutes 2007 

 Regulations for 
Students 

Council   Senate   

 New and amended 
general, academic 
and examination 
regulations  

Senate
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Policy  
 Academic Policies Senate  QAEC 

 
 

   

 Admissions Policies 
(including minimum 
entry requirements) 

Senate  QAEC Admissions 
Network/Student 
Recruitment and 
Monitoring Group 

  

Degree Programmes 
 New degree 

designation  
Council   Senate on the 

recommendation of 
QAEC via the 
Programmes 
Committee  
 

  
 

 New programmes of 
study (including new 
and innovative 
programmes and 
collaborative 
programmes) 

Senate  QAEC Programmes 
Committee 

Proposals will only be 
considered by the Programmes 
Committee once they have 
passed through the correct 
department/Faculty/College 
level approval process 
(including Planning Round) 

Programme 
Approval and 
Modification 
Policy 
 
See also QAEC
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are needed. 
Where an existing PG Cert or 
PG Diploma is enhanced to 
include a Master’s external 
review is needed.  
 

 New pathway in 
programme (no 
change to 
programme title) 

Programmes 
Committee  
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Date (not October) Committee Approval and 
Modification 
Policy 
 

 Additional Entry 
Requirements 

Senate  Faculty Education 
Committee 
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Collaborative Provision  
 New partners for 

collaborative 
programmes 

Provost Board   Vice Provost 
(Education) 

 Collaborative 
Provision 
Policies 
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Committee 
Non-academic 
departments direct 

Monitoring 
and Review 
Policy 
 

 Modifications to 
non-credit bearing 
courses (including 
Summer Schools) 

Programmes 
Committee 

 Academic and non-
academic 
departments 

Annual report to Senate via 
QAEC 

Short Course 
Approval, 
Modification, 
Monitoring 
and Review 
Policy 

 Modifications to 
credit bearing 
courses (including 
Summer Schools) 

Programmes 
Committee 

 Academic 
departments via the 
Faculty Education 
Committee 
Non-academic 
departments direct 

Annual report to Senate via 
QAEC 

Short Course 
Approval, 
Modification, 
Monitoring 
and Review 
Policy 

 Review of non- 
credit bearing 
courses (including 
non-credit bearing 
summer schools) 

Programmes 
Committee 

 Academic 
departments via the 
Faculty Education 
Committee 
Non-academic 
departments direct 

Annual report to Senate via 
QAEC 

Short Course 
Approval, 
Modification, 
Monitoring 
and Review 
Policy 

 Review of credit 
bearing courses 
(including credit 
bearing summer 
schools) 

Programmes 
Committee 

 Academic 
departments via the 
Faculty Education 
Committee 
Non-academic 
departments direct 

Annual report to Senate via 
QAEC 

Short Course 
Approval, 
Modification, 
Monitoring 
and Review 
Policy 

 


